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SMART CITY CASE STUDY 

From Existing Facility to Intelligent 
Control Center 

A turnkey fit-out and AV transformation for continuous operations and decision-making. 

SECTOR 

Critical Infrastructure 
ENGAGEMENT 

Design, integration, commissioning 

THE OPPORTUNITY 

A critical-infrastructure operator sought to modernize an existing facility into an integrated control and 
collaboration environment, combining fit-out, low-voltage infrastructure and advanced AV systems. 

WHAT NEEDED TO CHANGE 

• Upgrade an existing space for continuous, mission-critical operations. 
• Provide ergonomic operator environments and resilient technology foundations. 
• Connect operational and collaboration spaces through centralized management. 

THE INTEGRATED SOLUTION 

• Interior fit-out, electrical distribution, low-voltage systems, structured cabling and AV-ready pathways. 
• LED visualization, professional displays, meeting-room AV and enterprise digital signage. 
• Centralized control and content management, followed by testing and system validation. 

OUTCOME 

The transformed facility provides centralized monitoring, more efficient collaboration and a 
scalable digital environment for round-the-clock operations. 

WEBSITE DISCOVERY TERMS 

control center, LED video wall, ICT infrastructure, digital signage, AV integration 


